
Project History, Scope, and Expected Outcomes 
 
2016 

June 
Initial review of consolidated building repair list and 
projected costs 

September Preliminary discussion of need for strategic plan 

November 
Capital Improvement Project Planning Team formed 
to develop a comprehensive plan for building repairs 
and improvements including funding 

 

2017  

January 
1

st
 congregational meeting to launch PFOF (Planning 

for our Future) strategic planning process 

March 

2
nd

 congregational PFOF meeting to identify actions 
needed to move forward 
 
Capital Improvement Project Planning Team 
suggests sale of house 

April 
Building use survey launched 
 
Town Hall meeting 

April/May 
Building Use Information Sharing and Invitation to 
Comment Meetings 

July 
H.U.G. Meeting (Helping Unity Grow) – shared project 
planning information 

October 
H.U.G. Meeting (Helping Unity Grow) – shared update 
on PFOF actions taken and progress with project 
planning list 

December 
Received donation to pay for architectural design and 
project management services 



2018 

January 
Information meetings to share architectural drawings 
and project costs based on sub-contractor bids 

March 
Information meeting to discuss optional designs and 
features 

April 
Information meetings to provide follow-up on previous 
requests for more information and clarification of 
numbers 

 

  



A Vision Unfolding 
 
Shortly after launching the Planning For Our Future congregational discussions last January, it 
was very clear that there was: 

 A recognized need to grow – in numbers and diversity 

 A preference for steady and sustainable growth 

 Tremendous pride in recent renovations and financial stability 

 Interest in making the rest of the building as attractive and welcoming as the sanctuary 
 

Need to Grow 
At this time, two-thirds of our congregants are age 55 or older.  While we certainly value and 
benefit from the experience, wisdom, and well developed spiritual gifts available from these 
individuals, this is not a sustainable trajectory for our community.   
 
Our community has no desire to become a megachurch or a large corporate sized church, but 
there is a well-defined desire to increase our numbers and a desire to increase the diversity of 
our membership and their levels of engagement.  
 

Different Groups, Common Needs 
There are 25-30 groups that use the building on some sort of regular basis throughout the 
calendar year.  On some week nights, there are three different groups meeting in various parts 
of the building.  About a third of these groups are internal users, the rest are from outside the 
congregation.  Some pay rent, others give us a share of the fees they collect or the love 
offerings they receive.  Our income from this activity is almost $7,000 a year. 
 
A survey of these users revealed a strong need for: 

 More private meeting space 

 Better lighting 

 Access to technology including screens and consistent Wi Fi availability for 
presentations, videos, online training and conferencing 

 More flexible and functional classroom space for both youth and adult education. 
 

Our Challenge 
As we look for sustainable solutions to position our spiritual community to grow, we must also 
find a way to make some very expensive repairs that are overdue.  Window replacement, 
flooring replacement, and repairs to the parking lot will cost over $100,000.   
 

Convert and Consolidate   
Our Capital Improvement Project Planning Team suggested that we consider selling the house.  
When the house was purchased 20 years ago, there were as many as 6-8 part time staff and 
volunteers using the space throughout the week.  Today, two employees use about 35% of the 
space 25-30 hours/week.  By selling the house, we can convert an existing asset to cash to pay 
for repairs that are needed.  We would also have the money available to remodel and relocate 
the offices from the house to the church building.  Most importantly, renovating the building in 
addition to making the needed repairs will position our community to grow by making a number 
of improvements that will increase its functionality and allow us to maximize the use of the space 
we already have. 
 

Multi-functionality = Maximum utilization 
While some of the remodeled space will have a fixed purpose and dimensions, much of the 
space will be scalable and multi-functional through the use of high quality, soundproof movable 
partition walls. 

  



A Message to our Spiritual Community 
 
 
Facilities 
The Charles Dickens novel “A Tale of Two Cities” is an appropriate metaphor for the current 
state of our church building.  The story opens with these words: “It was the best of times, it was 
the worst of times”.  Our sanctuary space is fresh, clean, warm and welcoming and it represents 
the best of times.  Our classroom, meeting and fellowship areas may not represent the worst of 
times, but clearly the upper and lower levels of our building have seen better days (and not 
necessarily recently). 
 
The elevator installation and sanctuary renovation projects completed 4-5 years ago were 
funded through a combination of BFOF donations and the sale of the Beaver Dam property 
legacy gift.  To repair and remodel the upper and lower level spaces, the board is 
recommending a similar approach that combines fundraising, the sale of property, and may 
include some financing from the bank.  The financing would allow us to take advantage of the 
current high demand for residential properties and relatively low interest rates to both sell the 
house we are currently using for office space and immediately complete all of the building 
project work within a 6-8 week time period.  This minimizes disruptions to everyone who uses 
the building and allows us to quickly take advantage of increased functionality and numerous 
improvements. 
 
As we plan for our future and work toward our goal of sustainable growth for our spiritual 
community, we must consider, balance, and address as best we can the needs of our members, 
our staff, our volunteers, and our community partners.  In addition to taking care of some long 
overdue and much needed repairs, we recognize the need to create a welcoming environment 
and hold a space for all of those who have yet to come as we visualize a world that works for 
everyone – a world transformed by spiritual awakening.  We will see it when we believe it.   
 
 

“Now faith is the assurance of things hoped for, the conviction of things not seen.” 
Hebrews 11:1 

 
 
 

What’s Next? 
To move forward with the vision that evolved from the Planning For Our Future process, the 
members will be asked to approve the sale of the house currently being used for offices and to 
allow the board to seek financing for the repair and remodeling project cost that will not be paid 
for by the proceeds from the sale of the house. 

  



EXPECTED OUTCOMES 

 
Complete overdue window replacement project 
 
 
Complete overdue flooring replacement and asbestos removal 
 
 
Complete needed repairs to parking lot 
 
 
Complete installation of central air conditioning building wide 
 
 
Move day-to-day operations to remodeled available space - allowing for 
sale of house 
 
 
Establish classroom/meeting space for a full Youth Ministry serving all age 
groups 
 
 
Establish classroom space for adult education 
 
 
Increase functionality of existing meeting space with 

 Sanitary and safe flooring 

 Central air conditioning 

 Improved lighting 

 Consistent access to technology and web based resources 

 Private spaces to promote confidential sharing of participants 

 Fewer interruptions from multiple groups using the building at the 
same time 

  



Provide a better experience to every group using our facility 

 4-H Home schooled students 

 16 Step Women’s Empowerment & Discovery Group 

 Ancient Wisdom Study Group 

 Psychics Unite 

 Glendale Neighborhood Association 

 Men’s Group – Monday night 

 Men’s Group – Wednesday night 

 Sacred Journeying Circle 

 Visible Energy Group 

 Whispering Woods Condo Association 

 Perfect Harmony Men’s Chorus 

 Soul Healing Concert with Phippen & Crawford 

 Reiki Share and Meditation – Rachael, Jes & Jessy 

 Madison Satsang 

 Workshops 
o Living to Your Greatest Potential, Consciously 
o Wonderland Dreamboard Workshop 
o World is your Oracle Class (4) Nancy Vedder-Shults 

 Men’s Breakfast Group 

 Prayer Chaplains 

 Minister & Licensed Unity Teachers 

 Porchlight 

 Social Justice Ministry 

 A Better World Intention Group 

 Hospitality 

 Book Study Groups 

 Movie Nights 

 Memorial Services and Funerals 

 Weddings 

 Infant Blessings 

 Prayer Shawl Ministry 

 


