
Unity of Madison - Board of Trustees 

Special Meeting Minutes


Wednesday, Aug 31, 2022. 6:00pm


Attendees:  Rev. Richard Bunch, Joe Dieter, Rymii Kaio, Denise Landkamer, Jennifer 	 	
	   Parker, Steve Roberts, Joanne Ruzicka, Elaine Stebleton, Nancy Sundal


1. Pray-In -  Rymii


2. One Minute check-ins


3. Decision on Online Audience Experience Email                                                          
a.   Steve provided information from the technical perspective.  Steve worked in the 
AV corner with Martin on Sunday.  Two people in the AV corner on Sunday 
mornings will likely be easier to handle all the tasks and improve the online 
experience.  It is typical to have cameras that are able to focus on;  1. long shot of 
the room, 2. platform speaker,   3. head shot of the speaker.  We have 3 cameras on 
hand which were purchased with donated funds.  They may not be appropriate to 
match our existing camera.  There was discussion on getting the cameras returned 
and purchasing different cameras.  It may take $2-3,000 to match the the existing 
camera.  It is expected that we have the expertise to implement the cameras.  
Software may be necessary to configure the cameras to work in the desired way.  
To Do:  Steve will discuss Sanctuary cameras with Ari John.                                                                                                                           
b.  Opening Prayer.  Rev. Richard likes an opening prayer.  This is the decision of 
the minister.  To Do:  Rev. Richard will discuss the Opening Prayer with Joanne and 
provide direction.                                                                                                         
c.  Welcome wording.  Rev. Richard expressed the importance of a quality live 
stream to not lose first time people who may not return for another experience, if 
their first experience is not satisfactory.   To Do:  Rev. Richard will discuss the 
Welcome with Joanne and provide direction.                                                             
d.  Discussion on posting the entire service versus the current process of posting 
the meditation and talk only.  There may be an issue with musicians performing their 
own music, like Jazz band and Pete’s music, that has not been copywritten.  To Do:  
Rev. Richard will discuss benefits and drawbacks of posting the entire service on 
YouTube with Pete and Richard Medici, who has expertise in this area.


4. Switching Reserve and BFOF accounts to Money Market                                       
We discussed some potential facility projects that may use some funds;  fixing 
skylights ($5,000 - 7,000), cameras ($2,000 - $3,000), hand railings ($1,500).  
Discussion indicated a preference to be “more aggressive”, possibly doing 1/2 now 
and 1/2 later to have different timeframes/rates.  Rymii made a motion to move 
Reserve and BFOF funds to money market funds, and to authorize the Treasurer to 
move up to $20,000 BFOF funds to a CD, per her discretion.  Steve seconded the 
motion.  The motion passed unanimously.
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5. Skylights Repair    Nancy has contacted a contractor to get up on the roof and 
examine the skylight that is leaking (2nd from left as you look toward the platform). 
Debris on roof may be interfering with the drains on the roof.  The leaking skylight 
must be repaired.  The roofer that did the repaired the roof last year after removing 
the old heating unit, indicated he could repair each for $1,000 - $1,500 per skylight.  
The operation of the blinds on the skylight is still unknown at this point.


6.  Pray out - Rev. Richard Bunch


7.  Assignments;

- Steve will discuss Sanctuary cameras with Ari John

- Rev. Richard will discuss the Opening Prayer with Joanne and provide 
direction

- Rev. Richard will discuss the Welcome with Joanne and provide direction.

- Rev. Richard will discuss benefits and drawbacks of posting the entire service 
on YouTube, with Pete and Richard Medici

- Nancy will move Reserve and BFOF funds to money market funds at Monona 
Bank.


 

8. Parking Lot.                                                                                                                                 

- Posting full service to YouTube versus only the meditation and talk.       


Submitted by,

Joanne Ruzicka
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