
Unity of Madison - Board of Trustees 

Meeting Minutes


Wednesday, October 19, 2022. 5:30pm


Attendees:  Rev. Richard Bunch, Joe Dieter, Rymii Kaio, Denise Landkamer, Steve 	 	
	 Roberts, Joanne Ruzicka,  Elaine Stebleton, Nancy Sundal


Absent:  	 Jennifer Parker    


1. Pray-In -  Richard


2. One Minute check-ins    Fun of the week


3. Vision, Mission, Core Values


4. Approval of Consent Agenda:  Board Minutes from 9-22-22, Treasurer’s Report, 
Tech Team Report, LTT Report.  No search team or growth team report.   A motion 
was made by Steve to approved the Consent Agenda and was 2nd by Joanne.  The 
motion carried.


5. Minister’s Report -  The Minister’s report was distributed at the meeting.  Richard 
included a list of projects he sees as beneficial to Unity of Madison.   The Town Hall 
meeting scheduled for Sunday Nov 6th 11:45 - 1:15, will be to address the Why-
Who-Purpose of Unity of Madison.  A second discussion for the meeting will be of 
the skylight leaking, and other projects as well as a commercial line of credit and a 
funding campaign.  Large expenditures of this size will require a vote of the 
membership.   


6. Skylight Project and Funding -  We started the discussion on this topic by each 
board member sharing their thoughts on the whole topic of skylights, other projects 
on the horizon, funding, timeliness.  We found we need additional information on 
the skylight bids.  It was mentioned that it may be necessary to have a process or 
series of meetings for the members to understand the entire of the information 
regarding the skylights and other projects, before a decision can be reached.  It was 
suggested that we add a tile to the donate website page, so that donations to 
funding this project, can more easily be tracked.  The money received from this 
campaign and expenditures for the work need to be tracked separately from other 
church expenses.  It is desirable to have a commitment from members for half of 
the funds needed.  If that was achieved, then it would strengthen our position with 
obtaining funding from a bank.  We would like donors to commit to an amount they 
are comfortable giving that is above and beyond their regular gifts over a three year 
period.  A form will be needed for the commitments.   Steve made a motion that the 
trustees and alternates submit a commitment to Richard of their support for the 
fundraising campaign by Nov. 3rd.  The motion was seconded by Nancy.  The 
motion carried.                                                                                                    
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7. Railings                                                                                                                     
The railing installers came to install the railings and found they needed to order 
more parts.  The railing for the platform will be mounted vertically.


8. Barry Robert’s investigation on filling minister positions.                                          
We reviewed the conclusions of the report.  We are moving forward implementing 
many of the recommended actions; town halls led by Richard, updating the website 
& social media, and continuing to improve the experience for our online audience.  
Steve will add a link to make the report available for the congregation removing 
sensitive topics if any.  There was a brief discussion on possibly adding a scrolling 
line for the “donate” during the live streaming with no conclusion as more 
information is needed.


9. The first Team Leader meeting will be moved to January due to all the other 
decisions to be made and the holidays.   January 7th at 9AM is a planned date.   	 


10.  Town Hall meeting Sunday Nov 6th.  Scope and format was covered earlier in the  
meeting.      


11.  Y & FM Director hiring & sign up.  We have had no new applications for the Youth   
Ed position.  Last Sunday, after no children were there by 10:00, the board 
members volunteering for youth ed. placed a sign on the door that they were in the 
Sanctuary.  This is an idea to consider when you are volunteering for Youth Ed. 


	 

	 Holiday Services - We also discussed holiday services this year.  Vicky will be 	 	
	 joining Richard the month of December in WI.  Richard will be here for every 	 	 	
	 December Sunday service and into January.  We will have All Music Sunday on 	 	
	 12/18.  There will be a Christmas Eve service on 12/24 and no service on 12/25.  	 	
	 Burning Bowl Ceremony will be 1/1/23 and White Stone will be 1/8/23.


12.  Purchase of Advertisement in Moses Yearbook - moved to the Parking Lot for next      
month.


13.Filing of updated policies.   Procedures were distributed for trustees to file.


14.Blessing of the tithes

	 

15.  Assignments


- Nancy will obtain more detailed bids for the skylight work.

- Nancy will contact a former congregant who may have information on where we 

can find out about possible government grants.

- Nancy will investigate commercial line of credit for $150,000. 

- Nancy will present the board report this Sunday.

- Richard will work with Joanne to develop a form for funding commitments.  

- Rymii will update the minister packet to remove wording about a lien. 
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- Nancy will contact Vanco regarding how they can support “donate” during live 
streaming.


- Rymii will be responsible for putting the collection from 12/24 in the safe. 

- Rymii will post the counting schedule in the coat room and a copy in the 

counting basket.  If you swap with someone then replace these copies.  

- Rymii will check with Jennifer regarding volunteering in Y &FM on 11/27 & 12/18. 

- Joanne will check on who is on the nominating committee from the annual 

meeting. 

- Rymii will check on the bequest that we received information on early in the year.


16.   Clearings


17.   Appreciations

- Steve appreciates Nancy for her work with the skylights. 

- Denise  appreciates Richard for being here.   

- Richard appreciates Denise for the time and support of the book clubs.

- Rymii appreciates the  discussion on the skylights and hearing everyones 

comments and appreciates how well we all work together.

- Nancy appreciates having a plan for fund raising and moving forward. 

- Elaine appreciates everyone sticking with it to get it all done in tonights long 

meeting. 

- Joanne appreciates the discussion tonight and the respectful way the 

discussion was handled.  

- Rymii appreciates Nancy for the work on the skylights and financing.

- Nancy appreciates Rymii and Elaine for all their diligent work on the policies 

and procedures manual over the last 2 years. Thank you so much for creating 
this solid base for now and into the future.  It was a generous and dedicated 
contribution.    


   

18.   Pray out  - Richard 


19.   Parking Lot - Purchase of Advertisement in Moses Yearbook


Submitted by,

Joanne Ruzicka
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