
Unity of Madison - Board of Trustees 

Meeting Minutes


Wednesday, November 16, 2022. 6:00 pm


Attendees:  Rev. Richard Bunch, Joe Dieter, Rymii Kaio, Denise Landkamer, Jennifer 	 	
	 Parker, Steve Roberts, Joanne Ruzicka,  Elaine Stebleton, Nancy Sundal	    


1. Pray-In -  Richard


2. One Minute check-ins    What are we thankful for?


3. Vision, Mission, Core Values


4. Approval of Consent Agenda:  Board Minutes, Treasurer’s Report, Tech Team 
Report, LTT Report.  No search team or growth team report.   A motion was made 
by Steve to approve the Consent Agenda and was 2nd by Elaine.  The motion 
carried.


5. Minister’s Report:  The Lessons in Truth class in January will be a hybrid of in 
person and zoom.  Richard will teach the class by zoom when he is not in Madison.  
Nominating Committee - The nominating committee will be meeting this next week.  
Leadership meeting on Jan. 7th - leaders need to be identified, invited, and the 
meeting will include recognition of volunteers.  A potluck is being planned for 
12/4/22 to welcome Vicky to Unity of Madison.  Monday Moments - Richard will 
begin publishing a “Monday Moment” which will be published online.  Steve will 
assist with the recording of the Monday Moment.  Richard has accumulated the 
Who, Why, Purpose comments collected on 11/6/22.  3-4 people will be needed to 
use this to write a Purpose statement by January.


6. Bids, Capital Campaign, Funding  -  Paperwork has been submitted to Monona 
Bank for a variable 18 mo. BELOC with a limit of $75,000.   Nancy has had many 
positive conversations with congregants on setting up regular donations both to the 
BFOF and the General Fund.  Nancy feels she is seeing signs that the congregation 
is supporting Unity of Madison and there is an upward trend of donations.  
Contractor bids mention regular inspection of the skylights to preserve their life.  
Steve made a motion to accept the Bachmann bid, with a top limit of $32,000, 
giving Nancy the ability  to make the final determination on the remaining questions.  
The motion was seconded.  The motion carried.                                                                                              


	 

7. Minister Position Opening:  Richard, Rymii and Nancy will be meeting to finalize 

the changes to the minister posted on UWM.  There are many positive items to be 
included in the posting.                                                                                                                      


8. Nominating Committee Update:  Joe Dieter is resigning from the nominating 
committee and Denise Landkamer volunteered to be the board representative on 
the committee.  Board members with terms ending in February are;  Joanne, Joe, 
Denise, and Jennifer.  There will be two 3 year terms ending and 2 alternate terms 
ending for the nominating committee to seek candidates. Rymii also announced her 
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plans with Unity of Seattle and intention to resign after the annual meeting before 
she leaves for Seattle.  Board members shared preliminary plans on running or not 
running.  


9. Update on Hiring Y&FM Coordinator:   An application has been received.  Nancy 
and Richard will interview the applicant.   	 


10.  Purchase of advertisement in Moses Yearbook:  Last year the board discussed 
this advertisement and it was included in this year’s budget.  Rymii will proceed 
with purchasing the advertisement.      


11. Blessing of the tithes

	 

12.  Assignments


- Richard will be getting the nominating committee together. 

- Nancy and Joanne will lead the potluck for 12/4.   

- Joanne will assist with pot luck sign ups and see if office or hospitality 

volunteers want to be involved.

- Rymii will proceed with placing the Moses ad.  

- Steve will be researching the 1/3 screen banner on the livestream donate 

capability.   

- Richard will be promoting the Leadership meeting to leaders for January.   


13.   Clearings


14.   Appreciations

- Steve appreciates Denise for stepping up to be on the nominating committee. 

- Jennifer appreciates Nancy for the tons of work for the bids.  Denise and Joe 

agreed.   

- Nancy appreciates Joanne & Ron for window washing, and Ron and John 

Panuska  for clearing the gutters.  The efforts saved expenses for Unity.

- Rymii appreciates the discussion on the skylights and hearing everyone’s 

comments and appreciates how well we all work together.

- Joe appreciates Richard and all he does, and recognizes what a good decision 

the board made in hiring Richard as a focal point for the congregation and how 
masterfully he handled discussions in the congregation meeting.  Nancy and 
Jennifer agreed. 


- Nancy appreciates Richard for suggesting the Capital Campaign.  This type of 
fundraising is new to Unity of Madison and it has been positively received by 
the congregation. 


- Richard appreciates all of us for how we work together and show up.  

- Nancy appreciates Joe, Rymii, Denise and Jennifer for how they have served 

this board whether or not they decide to continue to serve.   

   


15.   Pray out  - Richard 


Submitted by,

Joanne Ruzicka
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