
Board Report 
February 20, 2022 

The Unity of Madison Board of Trustees met this past 
Wednesday evening for our monthly meeting.


Among the business items that we acted on were the 
following:


 - finalization of the proposed 2022 budget, which Nancy 
will present for a vote at the Annual Meeting this 
afternoon.


 - formal approval of the Youth and Family Ministries job 
position.


 - we heard a report from the Leadership Transition Team.


 - we decided to create a “Board Corner” menu on the 

website which will be used to disseminate information 
both from the Board of Trustees and the Leadership 
Transition Team.  This will be implemented during the 
coming week, and will also be accessible via a link in the 
weekly E-Blast.


 - we heard a report on the exit interview that was 
conducted with Rev. Evin.


- we heard a report from the Growth Team.




The Leadership Transition Team has been doing great 
work that is intended to carry on a lot of the work that a 
senior minister normally would do.  Barry Roberts has 
been lining up speakers for our Sunday services, Joanne 
Ruzicka has been doing much of the administrative work 
that keeps us running, as well as coordinating a team of 
intrepid volunteers, Ann Zenner has been lining up 
resources for community care, Denise Landkamer has 
been coordinating the book study, Adventures in 
resilience, worked with hospitality and is working with 
Barry on a special Easter ceremony.  And Elaine Stebleton 
is serving as chair of the committee.


We also began discussing the formation of a Search Team 
to prepare the information and materials necessary for 
finding and hiring a new minister.  After we have posted 
our job position with UWM, that team will review any 
applications that we receive and screen the applicants, 
and eventually recommend any candidates they feel are 
qualified to the Board.  The Board will then interview 
those recommended applicants and decide whether to 
invite them to Madison to speak and to meet us.


Finally, just an update on mask policy.  Dane County has 
announced that it intends to lift the indoor mask mandate 
at midnight on March 1.  So, barring any changes, this 
Sunday and next Sunday will be the last in which we will 
require masks inside the building.  After the end of this 



month masks will become optional, but we ask that you 
remain respectful of people who continue to wear masks 
and take their mask as a sign of their continuing concern 
for their health and safety, because while the mandate 
may be ending, the pandemic will still be with us for 
awhile.


Thank you.



