
Treasurer’s report for annual meeting, 2/20/22

● Review of 2021 budget vs actuals
○ Budgeted  Income for 2021- $179,626 (based on 2020 income of $169,834, and

anticipation of end of pandemic, increased growth and building use)

○ Actual Income for 2021- $155,495- over $14,000 below 2020 income, and

about $21,000 below actual expenses for 2021.
○ Budgeted Expenses for 2021- $172,917
○ Actual Expenses for 2021- $176,543- only about $4,000 more than budgeted,

so very accurate! (2020 expenses were $206,373, so our cost savings measures

were effective! The PPP loan we received in 2020 helped keep our income and

expenses more aligned- it didn’t technically count as income for 2020, as it

wasn’t forgiven until early 2021, but it gave us the money to bridge the difference

between income and expenses that year.)

● Budget for 2022:
○ Budgeted Income: $159,350- about $4000 above 2021; again, we  anticipate

more in person attendees and rental groups.

○ Budgeted Expenses: $148,559- about $30,000 below 2021 expenses, but

reflecting a number of months without a minister, and lower costs by using guest

speakers. We also left about $11,000 as surplus to help build back our reserves,

or to apply to a new minister, depending on when someone is hired.

■ Highlights- Our expenses in 2021 included $6500 for roof sealing and

removal of an old HVAC roof unit that was causing leaks. We used funds

from the Building for Our Future account for this.This was coded as a

facilities expense. Our other maintenance costs (including snow removal

and lawn care) were $6321 in 2021. We have budgeted $7,000 for

2022.We anticipate some skylight sealing and/ or replacement this year of

at least one skylight, which was included.

■ Our costs would have been higher without the willingness of a dedicated

group of office volunteers, coordinated by Joanne Ruzicka, to cover office

duties during the pandemic, in lieu of paid staff. We also eliminated the

paid bookstore position, but hope to reopen with volunteers

■ Bookstore income was over $400; we have budgeted $500 for 2022, in

hopes of reopening with volunteers



■ Building Use income for 2021 was $2300; we have budgeted $2500 for

2022

■ Ministry Teams took in $216; we have budgeted $250 and are

encouraging teams to plan fundraisers

■ Donations were $151,082

■ Expense highlights related to this time of transition:
■ Our largest expense is payroll and associated expenses of insurance,

taxes, and benefits. In 2021, that was $110,193
■ For 2022, we will be saving money without a minister for part of the

year. The 2022 budget for staff and payroll is difficult to budget for. We

don’t know when we will hire a new minister and part time office manager.

We don’t yet know if we should budget for a part time minister and part

time office manager, or whether we can grow our income and

congregation up to a level to again support a full time minister and part

time office manager, or what the future might hold. The 2022 budgeted

amount for the minister and other staff is $73,012, obviously well below

what we spent in 2021. That includes our current paid staff- Pete, Martin,

Barb, and Denny. It also includes the January salary we paid Evin, and

his severance pay. We want you to know that he agreed to accept the
generous gifts you all gave  him in September as part of his
severance pay, since that money was given to support him staying
for another year. The budgeted amount for staff also includes $25,000
towards our future minister and/ or office manager, to reflect our

intention to fill those positions before the end of the year, and our vision

for the right and perfect person or persons for those positions.

■ The 2022 budget also includes a line item for guest speakers for $9800,

and a separate line of $4000 for visiting minister expenses and

permanent minister moving expenses.

■ We have also budgeted more towards advertising this year, to draw more

people to our wonderful message and community

■ Obviously, even with so many wonderful volunteers, and a paid up

mortgage, we have other ongoing costs. Utilities, office supplies,

contracted services for our slides, accounting, copier, elevator,  web



hosting fees, telephones and wifi, Altogether, that is about $25,000 more.

And there are other smaller expenses in other categories.

■ We also tithe 10% of our donations each month. We practice the

prosperity actions that we teach, and have faith that as we give, so shall

we receive. We tithe monthly to Unity WorldWide Ministries, Great Lakes

Unity Regional Council, Silent Unity, Porchlight, a floating tithe amount to

local, national, and international charities, and a  minister's discretionary

fund to support congregational needs.

In conclusion, we have faith that we will grow and thrive. We have faith that the

right and perfect minister will be drawn to us, and support our growth. Already, in

January, you have proven that our faith is well placed. Our January income was

$15,325, higher than all but 3 months in 2021. Our January income exceeded

expenses by over $1600! We have 13 new members! Recently,  I have seen new

auto donations initiated, and an increase in gifts and tithes from others. We so

appreciate your faith in our ministry, and your demonstration through your

financial support, volunteerism, and presence. We weekly affirm new families

joining us, and growing our younger members. We can each spread the word

about what we have to offer here, and invite others to join us.We invite you to

continue to support us financially and, if guided,, to increase your donations to

help us rebuild our accounts and prepare for a new minister and part time office

manager.


